
Control human-machine 
interface (HMI).

Please scan this code to visit our 
toolkit and see an expanded list of 
actions for each focus area.

Verify isolation and zero 
energy before work begins.

Keep yourself and others out of 
the line of fi re.

Protect against falls when 
working at height.

Plan lifting operations and 
control areas.



• Engage a crew member by introducing yourself or 

making a positive observation

• Ask a leading question like, what are you working 

on today? Or, how can Skanska improve safety?

• Remember colleagues’ names and interests to 

foster relationships

• Help reinforce Skanska’s safety expectation 

through  your actions and words

• Communicate with leadership around feedback 

and action items from the field

• Recognize and champion positive work through 

words of affirmation

• Put these Field Engagement Tips into practice in 

the following environments:

Stretch  & Flex Site Walks

Meetings/Trainings

Crew ReviewsOrientation

Field Engagement Tips


